Office of the President

Auditing

External Relations

Business Development
— Corporate Planning

Corporate Compliance
— Legal Affairs

— Accounting
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Human Resources

Intellectual Property
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General Affairs « IT

Division

Supply Chain Management

—General Affairs

Global Portfolio

Quality and Reliability
Assurance Division

Plant General Affairs

L__Information Technology

—Quality & Reliability Management

— Regulatory Affairs

Strategy Department
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Ethical Drug Sales &

Marketing Division

Pharmacovigilance

— Plant Quality Assurance

— Marketing Supervisor General

L Safety Manager

Quality Assurance Manager
—Clinical & Res. Quality Assurance —I:

— Marketing |

— Marketing Il

Consumer Healthcare

Division

Product Promotion
— Educational
— Sales Promotion

— Sales Administration

— Ethical Drug Wholesaler Affairs

Sections | and |l

Tsukuba Accounting
Tokushima Accounting
Kita-Nihon Business Center
Kanto Business Center
Kansai Business Center
Nishi-Nihon Business Center

Seminar & Training Center
Human Resources Development & Management
Labor Management
Tokushima Human Resources

Logistics

Procurement
Purchasing

Supply Chain Services

General Affairs

Secretary

Information Security
Environment Management
Public Relations

Tsukuba Office
Amagisanso Guest House

Tokushima Office

Kitajima Office

Okayama Office

Saitama Office

Tokushima Environment Management

IT Planning
System Integration
ERP System

R&D System

Tsukuba System
Tokushima System

Quality and Reliability Management Office
Drug Information Office

Drug Information Tokushima Office
Product Development Regulatory Affairs
CMC Regulatory Affairs

General Regulatory Affairs

Medical

Operation & Process Management
Product Safety Management

PV Compliance & Business Management
Safety Data Management[]

Sections | and Il

QAU

— Sapporo Sales Branch
— Sendai Sales Branch
Marketing Res. & Data Management — Omiya Sales Branch
Seoul Representative Office — Chiba Sales Branch

— Tokyo Sales Branch
Units | and I — Yokohama Sales Branch
— Shizuoka Sales Branch
— Nagoya Sales Branch
— Kanazawa Sales Branch
— Kyoto Sales Branch

— Market Development

— Consumer Healthcare Sales

Discovery and Preclinical

Research Division

Development & Planning

[

— Consumer Healthcare Administration

Osaka Sales Branch

— Kobe Sales Branch

— Hiroshima Sales Branch
— Takamatsu Sales Branch
L— Fukuoka Sales Branch

Marketing

Global Marketing — Kita-Nihon CHC Sales Branch

— Kanetsu CHC Sales Branch

— Kanto CHC Sales Branch

Product Development — Chubu CHC Sales Branch

Research — Keihanshin CHC Sales Branch
Customer Service — Chugoku/Shikoku CHC Sales Branch

— Pharmacokinetics Research

— Medicinal Chemistry
— APl Basic Research

— Pharmacology

— Drug Discovery & Development |
Drug Discovery & Development |l
— Technology-Enabled Drug Discovery —I:

— Natural Product Frontier Research

Strategic Res. Planning & Management ~E

|

— New Drug Development Support E—

— Toxicology
L— Translational Research

Clinical Development &

Medical Affairs Division

Early Development Strategy & Planning ~E

— Strategic Clinical Development Plannig I(Oncology)
— Strategic Clinical Development Planning II(AAU)

— Clinical Development |

AAU :Allergy,Autoimmune disease and Urology
API: Active Pharmaceutical Ingredients

CHC: Consumer Healthcare

CMC: Chemistry, Manufacturing and Control
CTM: Clinical Trial Materials

DMPK: Drug Metabolism & Pharmacokinetics
EDT:Early Development Strategy

ERP: Enterprise Resource Planning

GCCO: Global Chief Corporate Officer
GCMO: Global Chief Medical Officer

MA: Medical Affairs

PhV: Pharmacovigilance

PMO: Project Management Office

PMS: Post Marketing Surveillance

QA: Quality Assurance

QAU: Quality Assurance Unit

RA: Regulatory Affairs

CMC Division

Clinical Development Il

— Early Clinical Development, Oncology

—

— Data Science

L

—Clinical Operation Management —E

—Medical Affairs

— CMC Strategy

—Clinical Res. & Pharmacoepidemiology

Post-marketing Surveillance Manager

— Formulation Research

Production Division

Analytical Science

— Chemical Technology

1T

— Manufacturing Technology

— Production Management

— Plant Maintenance & Engineering —I:

Plant Quality Control

— Tokushima Plant

— Kitajima Plant

— Okayama Plant

— Saitama Plant

Kyushu CHC Sales Branch

Chemistry-Based Platform Technology Research
Biology-Based Platform Technology Research
Pharmacokinetics Research & Development

— Bioanalytical Research & Development

Pharmacokinetics Research Management

Strategic Research Planning
Research Management
Tsukuba Research Integrity

Discovery Pharmacology
Translational Research Management
Applied Pharmacology

Tokushima Research Administration
Research Promotion
Sections | and |l

EDT Planning & Management
PMO
Biomarker Research

Medical Writing

Sections | -V

Sections | and Il

Sections | and Il
Biostatistics

Data Management
Operation Management
Document Management
Clinical Operation Support
Sections | and Il

Sections | and Il

Sections | and Il

CTM Kitajima Manufacturing Control
CTM Kitajima Quality Control
Sections | and Il

QA

Analytical Science

APl Management

Process Development

Analytical Technology
Pharmaceutical Technology
Packaging Technology

API Technology

Validity assurance

Sections | and Il

Saitama

Tokushima Quality Control
Tokushima Quality Assessment
Kitajima Quality Control
Kitajima Quality Assessment
Okayama Quality Control
Saitama Quality Control
Saitama Quality Assessment
Manufacturing Sections | - IV
Warehouse

Manufacturing
Manufacturing
Manufacturing

Inuyama Plant
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